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MM 511: MNMpoypappatiopog kai AietBuvon Karaokeuwv

Eapivé EEaunvo 2009
Tpitn 6:00 pu — 9:00 pp

To upabnuoa mepthapPover mEoywENUEVES EVvoleg TEOYQAUUPATIOROL xot  StevBuvorng

AATAOUELOOTUWY EQYWY. Baownd Oépata mov naddmtovton meptiauBdvouy,

[Tooypappatiopd éoywy (construction scheduling)
Kootoloynon pywv (cost estimating)

Owovopio nxtoeneL®Y (engineering economy)

Opydvworn no acpadel epyotaliov  (jobsite layout, health and safety)
2opBolata épywv (yob delivery methods and contracts)
Awxtakerg épywy (1ob specifications)

Kotapeptopo epyasiog oto epyotalio  (resource allocation)

'Eleyyo npoddov epyaotwv/wdotovs  (project cost and time controls)
Emhoyn, Aettovpymn avaduor not

RVTIXATAOTAGY] UNYAVHOL cEOTAOROL  (construction engineering)
Nopna Oépata Tepl xateonevLEY (construction law and claims)

To Oepota Siddonovtar pe Baor GLYAEXQLLEVO NATHOHEVAGTING EQYO AL UE GYUAVILNY] XOY|ON)
Aoyopwy (Primavera Project Planner, AutoCAD/Microstation, MS-Project, MS-Excel, MS-
Access).

To pabnpo 0o tegurapBavet ayyhxr, ogoroyio xot BrBMoyoapic.

KaOnyntig Ap. Zopewv Xptotod00Aou

Qosg I'oageion Toit, 11:00mp — 12:00pp, 7 pe pavteod

Tetdp, 11:007tu — 12:00pp, N pe pavteBoo
Iotooshidn http:/ /www.eng.ucy.ac.cy/schristo/ CEE511.htm
MoOnpatog

TnA. @ 22-892270,
e-mail : schristo@ucy.ac.cy
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‘Al\eg Avapopeg

Aoyopxo

Barrie, D.S. and Paulson, B.C., Professional Construction Management,
McGraw Hill.

Peurifoy, R. L. and Schexnayder, C., Construction Planning, Equipment
and Methods, McGraw Hill.

Peurifoy, R. L. and Obetlender, G., Estimating Construction Costs,
McGraw Hill.

Collier, K., Construction Contracts, Prentice Hall.
Haltenhoff, C. E., The CM Contracting System, Prentice Hall.

Peterson, S. J., Construction Accounting and Financial Management,
Pearson-Prentice Hall.

Sweet, J., Legal Aspects of Architecture, Engineering and the Construction
Process, Brooks/Cole.

Bockrath J. T., Contracts and the 1.egal Environment for Engineers and
Avrchitects, McGraw Hill.

Gould, E E., Managing the Construction Process: Estimating, Scheduling and
Project Control, McGraw Hill.

Penia Mora, E, Sosa, C. and McCone, D. S., Introduction to Construction
Dispute Resolution, MIT /Prentice Hall.

Xnpetwoetg xobnyn

Primavera Project Planner (4 MS-Project), AutoCAD/Microstation,
MS-Excel, MS-Access.
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Amoutiostg TOU poOnpaToG:
[Ipogtoacio kot VWOPOAT OAOKANPOUEVNG TTPOTAOTG OlOYEIPIONG KATOOKEVAGTIKOD
(CM/GC services) amoTeLOVIEVT] OO

; . Lbid Jeup:
wpoypappaticpd £pyov (project schedule) pe yprion Aoyiopukoo,

OVOADOT TOPOY®YIKOTNTOG LE XPTOT AOYIGUIKOD,
a&loAdynomn pickov 0OLOKAP®ONG £pYou,
OLTLLOLTOL CAAOLY DV,

SNk v =

AZio\oynon xo Babporoynon

H a&oldynon tov pabnpotog 0o faciotel oty cuupueToyn oty 14N, 0€ OIGKNOCELS TOV
Ba didovtal Yo emidvon, pia evotdpeon eE€tacm, TV OpadIK epyacio eEounvoy Kot TNV
TEMKY| e&€Tao.

O1 oiTnTég Ba douléwouv o€ ouddeg Twv 3-4 atdpwyv. KaBe oudda Ba TpéTrel va
uttoBdAel 2 TrapadoTéa (deliverables): To TTpwTo TTapadoTéo TTepIAAPPBAvEl TNV
TTPOCPOPA (KOOTOAGYNON) VIO KATAOKEUN Tou épyou (cost proposal) kai To SeUTEPO
TTEPIANAUPBAVEI TO TTPOYPAPUATIONO KAl dlAXEipIoN TOU £pYOU, TTEPIYPAPH TWV TTPOCOVTWV/
€I0IKOTNTOG TNG TTPOTEIVOUEVNG £TAIPEIAG KAl avdAuon Tou pioKou CUPTTARpWOoNG Tou
¢pyou (technical proposal).

H BaBuoAoyia Tng kGBe ouddag Ba BacioBei T6oo oTnNV TTOIGTATA KAI aKPIiBEIa Twyv
TpoTAcEewWV TG (cost and technical proposals) 600 kal 0Th THPNON TWV OXETIKWV
XPOVODIaYPAUNATWY.

M¢é0obog aErordynomng ZuvtedeoTng
2UUUETOYN 10 %
Aonnoelg 20 %
Evdupeon Eéétaon 30 %
Opadun epyaoio e€opurvou

Mépog A’ - %

Mepog B’ 30 %
Tehn e€étaon/ 10 %

[Mepovasioon
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Kavoviopol

Kabvotepnpuéveg aoknoelg dev Ba yivoviar oektég ya Babuoidynon, extdg amd
EEUPETIKEG MEPIMTMOGEL KOl TAVTO HUE €K TMOV TPOTEP®YV GLVEVVONGCN WE TOV
ddaoKovTa.

H avtwypoon omoyopedetal avotnpd Kol 6€ MEPITTOON Un cvuudpemonc ot
cuvénelec otnv oMkn Babuoroyia Bo sivar avotnpdTaTEC.

Edv vrdpyet onuovtikn dwpopd uetaéd e Babuoroyioc Tov acKNGEOV Kol TOV
doyovicudtov (tpoddwv kot teMKNe eEtoonc), tote dev Bo 16Y0D6EL N IO TAV®
Babuoroyikn koatavour. Evdeyouévmg va d00el peyoddtepn 1 Kol omOKAEIGTIKN
BapHnto 6To S1oyOVICULOTO Kol UKPOTEPT OTIC OLOKNOEC o 0 Padudc Toug gival
TOPAA0YO YNAOG o€ oyéon e Toug Bafuovg TV StoyoviIcudTmy.
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EpRdopuadixio ITooyoappa Mabnuxtoc:

Efodoudda Husgpounvia Oczuatixiy Evornra Avagpopa
¢ Introduction/Review:
| T 0.1 o Construction Management (Review) INUEIDOELS
p- v, Organization and Contract Administration = Awddokovta
o  Engineering Economy
*  The project plan & principles of project
scheduling INUELDOELS
2 Tp. 27-lav Computer-based project scheduling Awdokovta
(Primavera)
¢ Computer-based project scheduling INUEIDOELS
3 Tp. 03-®ep (Primavera) Adbokovta
* Planning, CPM Scheduling & Controls
* Resource & cost-loading INUEIDOELG
4 Tp. 10-0ef Cash flows Adokova
* Resource leveling
* Plans & specifications
¢ Contract administration 5 ,
5 Tp. 17-Pef  *  Cost estimating An;almcag
¢ Project controls Loackovia
* Database management systems
¢ Equipment selection, productivity analysis 5 ,
6 Tp. 24-®ef *  Cycle time analysis, computer-aided An;almcaz
simulation 10aoKOvT
*  Equipment selection, productivity analysis 5 ]
7 Tp. 03-Mop * Cycle time analysis, computer-aided An;&wcsmg
simulation toackovta
*  Legal issues, dispute resolution and INUEIDOELS
8 Tp. 10-Mop construction claims Awdokovta
9 Tp. 17-Map Evowapeon EEétaon
*  Change Orders INUEIDCELS
10 Tp. 24-Map AddokovTa
* Risk analysis
*  Procurement
¢ Construction accounting and financial INUEIDOELS
1 Tp. 31-Map management Adokovro
*  Quality, safety, value engineering, startup
and final close-out
*  Construction Simulation - Stroboscope InUEIDoEL
1 Tp. 07-Amp Adokovro
Tp. 14-Amp APTIA
Tp. 21-Amp APTTA
¢ State-of-the-art in project management INUEIDCELS
12 Tp- 28-Amp o pAPP/BIM Atdéorovta
AHEH MAOGOHMATQN 30-Anprriov
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Efooudaoa Huepounvia Ocuarikiy Evotnyra Avagpopa
14 [Tepiodoc Mehétng
MEPIOAOX EEETAXEQN 05-Mdajiov 22-Maiov
Mapoveraceig Epyaciov EEapqvov
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